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CHIP Annual Report

Community Health In Action (CHIA) is the Coalition leading the
ongoing, community-led process that defines health needs,
sets priorities, and creates an implementation plan for meeting
the Community Health Improvement Plan (CHIP) goals.

This report captures the collective activities, achievements,
and progress of the food access, housing security, mental
health, data and evaluation subcommittees in 2024.

COMMUNITY HEALTH

IN ACTION

SACRAMENTO COUNTY

The work completed to date reflects the collaborative actions
of community - residents, leaders, organizations, government
departments, managed care plans and industry partners.

Public Health Advocates (PHA) is a contracted agency funded by Sacramento County
Public Health (SCPH) to facilitate the development of the CHIP in Sacramento County.



https://youtu.be/Hw130aSmJP0
https://dhs.saccounty.gov/PUB/Pages/PUB-Home.aspx
https://phadvocates.org/
https://dhs.saccounty.gov/PUB/Pages/PUB-Home.aspx
https://dhs.saccounty.gov/PUB/Pages/PUB-Home.aspx

About CHIP in 44.0]

Sacramento County Public Health aims to implement

t!

ne CHIP in census tract 44.01 with the understanding

t!

nat conditions in the environment where people are

born, live, learn, work, play, worship, and age affect a

wide range of health, functioning, quality-of-life

outcomes, and risks.

The CHIP Coalition chose to focus on Census Tract

44.01, which has the lowest Healthy Places Index (HPI)

score in Sacramento County. A low HPI score shows a

community faces more barriers to healthy outcomes

due to social determinants it experiences.
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https://censusreporter.org/profiles/14000US06067004401-census-tract-4401-sacramento-ca/
https://map.healthyplacesindex.org/?redirect=false

@HIA VISION & PRINCIPI.ES>

Building

the to be healthy, a

and

where all residents have

In shaping their future,

In their community as It improves.

/Nothing About Us Without Us
Collaborate at all stages
Community-owned Initiative

Mile Deep, Inch Wide
“Focus is powerful” - ID root causes
\Smaller area, sustainable impact

02

04

\

Moving at the Speed of Trust
Relationships are at the core
Consistent growth, transparency

Building on Strengths
A foundation for the activities

and goals for long term change/




promy

CHIA

Managed Care Plans Steering Committee

CHIA al the
beginning of 2024




CHIA as of
February 2025

Subcommittees Coalition Steering Committee

Community
Members &
Organizations

Mental Housing Food Data & Managed Sacramento

Health Security Access Evaluation Care Plans County

088 Renters’ Food |
Awareness Assistance Action Plan Funded Implementation Commum.ty
Campaign Service Design ll Consultant Partners (coming 2025) I(_:eadersh|p

& Right to onsultant
Counsel Policy
Initiatives



@

SCPH and PHA staff met

twice each month to plan

CHIP Coalition meetings
& develop the CHIP
Steering Committee

About 60 participants
attended Coalition
meetings held 1/18, 4/2,
6/4, 8/14, 10/2, 12/4

Uptown Studios collected
feedback from Coalition
members and designed a
logo, branding materials,
and renamed the Coalition to
Sac County Community
Health In Action (CHIA)

©

The Steering Committee
launched the Community
Leadership Grant (CLG)
and Food Action Plan
Case Study (FAP) RFAs

Sac ACT, with Sac BHC
and Youth Forward, were
selected as CLG grantees



https://www.sacact.org/
https://www.sacbhc.org/
https://www.youth-forward.org/
https://uptownstudios.net/

CHIA Goal 1
GOALS

To be achieved
2024 - 2028

Goal 2

Goal 3

FOOD
ACCESS

HOUSING
SECURITY
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-
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Goal 4

MENTAL
HEALTH Goal b

Build leadership capacity and power through
place-based training, strategic policy
development, and community engagement.

Increase income through program
eligibility and employment to reduce
poverty.

Promote access to and consumption of
culturally relevant healthy foods through
education, advocacy, and community
engagement.

Reduce the number of people becoming
unhoused in Sacramento County.

Reduce barriers to physical and mental
healthcare.


https://drive.google.com/file/d/1pDxh6txcqw3GxHrCcjS-02P_eTJZ9JJd/view?usp=drive_link
https://drive.google.com/file/d/1pDxh6txcqw3GxHrCcjS-02P_eTJZ9JJd/view?usp=drive_link

CHIA
COALITION

Build leadership capacity and power through place-based training,
strategic policy development, and community engagement:

o Establish a CHIP Coalition of at least 50 CBOs and residents to guide and lead
CHIP activities and Steering Committee of nine members by January 2024

e Train 30 youth and adult community members on community organizing and
nolicy advocacy to lead community outreach by December 2025



©  STEERING COMMITTEE
ACHIEVEMENTS

Community Leadership Grant REA,
WHO WE ARE ‘ contract scope of work, conducted
Interviews, and selected a grantee
A subset of the Coalition that

meets twice each month to

provide strategic leadership,
technical assistance. future Established the CHIA Collective Action

Agreements & Onboarding _Process

YESENIA HUAMANI BRIAN HELLER DE LEON ERICA JARAMILLO

Annual progress report, 2025 work plan,
and subcommittee participation

planning and funding decisions

Launched Food Action Plan Case Study
REA in December

Funded Implementation Partners
contracted to lead CHIP activities

KRISTA MARSHALL AMY WILLIAMSON PETER COHEN


https://drive.google.com/file/d/10gbbzygkyb8uI-_yoKzjp2dOFn-8-2XB/view?usp=sharing
https://drive.google.com/file/d/1TWOXNlXOxB3XYuX4igoBOo_XnfAe1xR7/view?usp=drive_link
https://docs.google.com/document/d/1b4E6jytxpvJ1q8zQO0JH-VmgpXeGEFNWGCgaLHL0aYo/edit?usp=sharing
https://drive.google.com/file/d/1ciYeyzp0YgVSzgaVkDvVwbRo3UGcRx2w/view?usp=drive_link
https://drive.google.com/file/d/1KB6TOD8mM3MEwg-9lVVBwOYU-saHGwEh/view

COALITION IN AcTION €

Jan 18

Review the final CHIP and gather .
Interest from Coalition members to
serve on the Steering Committee.

Apl‘ 2 CHIP overview, explore CENsus tract

., 44.01, teams & subcommittee role,
budget & activities, assessment themes,
priorities selected.

A work plan and timeline were
provided, and the Community j““ 4
Leadership Grant RFA was explored. _
Subcommittee responsibilities expand
to enhance outreach, messaging, data
& evaluation.

CHIP vision principles, process,
Aug 14 priorities, goals, and geographic
o focus. CHIA Logo revealed.
Community Leadership Grant
RFA released.

Oct 2

ldentified community assets,
strengths, key stakeholders,
resources, services, and needs.

2024 reflection and updates from
Dec 4 subcommittees, deliverables met, and
o 2025 activities, goals & opportunities.



https://drive.google.com/file/d/1pCXzs8YCVnhfZEyLr3xK9DZ501lIECV7/view?usp=drive_link
https://drive.google.com/file/d/1pCXzs8YCVnhfZEyLr3xK9DZ501lIECV7/view?usp=drive_link
https://drive.google.com/file/d/1pCXzs8YCVnhfZEyLr3xK9DZ501lIECV7/view?usp=drive_link
https://drive.google.com/file/d/1amOoqvt2dFHsZhsDDaXn1M7qIXRseJzh/view?usp=drive_link
https://drive.google.com/file/d/1amOoqvt2dFHsZhsDDaXn1M7qIXRseJzh/view?usp=drive_link
https://drive.google.com/file/d/1amOoqvt2dFHsZhsDDaXn1M7qIXRseJzh/view?usp=drive_link
https://drive.google.com/file/d/1TgnLia3DrSys5N-btuFaNUGBNLBPFMIO/view?usp=drive_link
https://drive.google.com/file/d/1TgnLia3DrSys5N-btuFaNUGBNLBPFMIO/view?usp=drive_link
https://drive.google.com/file/d/1TgnLia3DrSys5N-btuFaNUGBNLBPFMIO/view?usp=drive_link
https://drive.google.com/file/d/1TgnLia3DrSys5N-btuFaNUGBNLBPFMIO/view?usp=drive_link
https://drive.google.com/file/d/19e7Z3ON8uGfd5vldlmuCv9bnHA5fQeTU/view?usp=drive_link
https://drive.google.com/file/d/19e7Z3ON8uGfd5vldlmuCv9bnHA5fQeTU/view?usp=drive_link
https://drive.google.com/file/d/19e7Z3ON8uGfd5vldlmuCv9bnHA5fQeTU/view?usp=drive_link
https://drive.google.com/file/d/19e7Z3ON8uGfd5vldlmuCv9bnHA5fQeTU/view?usp=drive_link
https://drive.google.com/file/d/19e7Z3ON8uGfd5vldlmuCv9bnHA5fQeTU/view?usp=drive_link
https://drive.google.com/file/d/19e7Z3ON8uGfd5vldlmuCv9bnHA5fQeTU/view?usp=drive_link
https://drive.google.com/file/d/1LyXNDpySG7WBqZzkhVLjPbcJSAmfP7CY/view?usp=drive_link
https://drive.google.com/file/d/1LyXNDpySG7WBqZzkhVLjPbcJSAmfP7CY/view?usp=drive_link
https://drive.google.com/file/d/1LyXNDpySG7WBqZzkhVLjPbcJSAmfP7CY/view?usp=drive_link
https://drive.google.com/file/d/1LyXNDpySG7WBqZzkhVLjPbcJSAmfP7CY/view?usp=drive_link
https://drive.google.com/file/d/1LyXNDpySG7WBqZzkhVLjPbcJSAmfP7CY/view?usp=drive_link
https://drive.google.com/file/d/17QQ9zhqgZ8lp_lre4smOEypVSvH7Limx/view?usp=drive_link
https://drive.google.com/file/d/17QQ9zhqgZ8lp_lre4smOEypVSvH7Limx/view?usp=drive_link
https://drive.google.com/file/d/17QQ9zhqgZ8lp_lre4smOEypVSvH7Limx/view?usp=drive_link
https://drive.google.com/file/d/17QQ9zhqgZ8lp_lre4smOEypVSvH7Limx/view?usp=drive_link
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Increase the percentage of people with incomes
INGOME & above 200% of the federal poverty level from 38.1%

EMPLOYMENT to 65% by December 2028, to begin in 2025.

 Hold at least two partner-led annual outreach events
focused on union apprenticeships, job training,
entrepreneurship, career pathways, community college

enroliment and financing.

e Host at least three annual enrollment events for eligible
census tract 44.01 residents to access tax credits, social
service benefits, and financial empowerment

opportunities.

Increase IIIG_OI]"? !hrough e Develop and train 100 youth and adults that collaborate
program eligibility and

with CHIP Coalition members to advocate for policies
employment to reduce poverty

addressing income insufficiency in Sacramento County.




FOOD
AGCESS

Subcommittee co-chairs
Angela Gibson & Krista Marshall

Activities accomplished.:

The Food System Assessment (ESA) was completed in July 2024
by the Sacramento Food Policy Council.

The subcommittee completed a visioning process outlining
themes to consider to move food system work forward:

e Food Access - economic barriers and general food access
e Culturally responsive foods

« Community Gardens

e Education, Health, Policy and Planning

o Sacramento Food Policy Council and other partners

The Community Food Action Plan (CEAP)_REFA was released In
December 2024. The consultant will compose a Countywide CFAP
outlining a shared vision, goals, and actions for local food system
change. The CFAP will be informed by the subcommittee and local
case studies of best practices and challenges.



https://www.sacfoodpolicy.org/sac-food-system-assessment#:~:text=The%20Sacramento%20Food%20System%20Assessment%20is%20the%20product,within%20the%20County%27s%20Community%20Health%20Improvement%20Plan%20%28CHIP%29
https://www.sacfoodpolicy.org/
https://drive.google.com/file/d/1KB6TOD8mM3MEwg-9lVVBwOYU-saHGwEh/view?usp=sharing
https://drive.google.com/file/d/1KB6TOD8mM3MEwg-9lVVBwOYU-saHGwEh/view

The committee is focused on identifying

effective strategies and approaches to address
eviction prevention and improve housing
stability in the area.

Activities accomplished:

« Completed site observations at the county
eviction court

 Met with 211 and housing legal aid providers

e Built on strengths and values, and partnered
with Sacramento Housing Collaborative

e Convened subcommittee monthly

HOUSING
SECURITY

Subcommittee co-chairs
Peter Cohen, Kim Willlams, Erica Jaramillo



Activities accomplished & planned:

e Managed Care Plans (MCPs) collaboration
Cﬂ -- Anthem, Health Net, Kaiser Permanente,
and Molina, are working to analyze data on
how residents in 44.01 access mental health
and behavioral services.

 |In collaboration, MCPs and Mental Health
Services Act (MHSA) programs, will create

a media and communications campaign that Life can QET
will launch in 2025 to raise awareness of

the 9-8-8 lifeline.

Subcommittee co-chairs 988
Kamarri Abe & David Reedus, Il LIFELINE



https://www.samhsa.gov/sites/default/files/reasons-to-connect-video-2.mp4
https://dhs.saccounty.gov/BHS/Pages/MHSA/Mental-Health-Services-Act-(MHSA)-Homepage.aspx
https://dhs.saccounty.gov/BHS/Pages/MHSA/Mental-Health-Services-Act-(MHSA)-Homepage.aspx
http://www.988sacramento.org/

Units & Occupancy

[ |
1 5 2 5 Occupied vs. Vacant Ownership of occupied units D t & E I t
?
Number of housing a a Va u a I O n

H Renter
units QOccupied occupied

Fruitridge Pocket: 1892 96% The subcommittee serves as a liaison to the larger coalition
Sacramento County: 588,894 . . - . .

" to address data needs, identify gaps or biases in evaluation,
and advise on data components of the work.

Activities accomplished:

e Subcommittee members primarily focused
on brainstorming how best to understand
progress in the CHIP/CHIA priority areas,

Under$5OK  $50K-$100K  $100K-$200K goals, objectives, and strategies.

e The committee has reviewed, revised, and
offered recommendations on proposed
evaluation guestions and data collection

Promise Zone methodology to improve the plan.
Children (Under 18) Seniors (65 and over)

B Poverty e Check out the Community Asset & Power
ety e Map + List, and draft Evaluation Plan.

Poverty

24%1 20%1

Subcommittee led by Gaby Magana


https://drive.google.com/file/d/1TN67FoVfPrFo7q-sQfnsKjRIeYOL0P1n/view?usp=sharing
https://drive.google.com/file/d/1La2SWQnwxIQShn4Lh7aQR6LSDX6evNd2/view?usp=drive_link
https://drive.google.com/file/d/1gQ439J-PYnOgE40YEF2Pvp1b7TgjzQgG/view?usp=drive_link

TESTIMONIALS

Judy Lema - SETA

“I'm glad that we are making
some traction on the plans that
we've been discussing for a long
time ... I'm really excited to see
what we can all learn from these
committees.”

Tim Choi - SCPH

“It's inspiring to see the CHIA
Coalition tap into existing
community power and build on
support through the various
subcommittees and work groups.
The info sharing and consensus-
building models in the CHIA
meetings build community trust
and power.”



@POOMING 2025 GHIA ACTIVITIES>

® QUARTER 1 QUARTER 2

Onboarding funded Launch CHIA CLG & FAP Coalition virtual
partners & new website planning & session 6/4, 2-3:30pm
Steering Committee ¢ qajition in-person recruitment Food Action Plan
members session 3/5, 4-6pm Evaluation Plan study in progress
draft developed Rolling Community

Grant opportunities



Develop 9-8-8 media
outreach plan for
community mental
health program

@POOMING 2025 GHIA ACTIVITIES>

9 QUARTER 3

Conduct 2-3 outreach
events for jobs,
education, program
enrollment

enrollment Coalition virtual meets

8/13, 2-3:30pm

QUARTER 4

Define 2 policies on Community
eviction prevention Leadership
and stabilizing Commencement

housing cost

FAP published,
as CLG sunsets

FAP Case Study
Presentation &

Coalition meets
11/5, 2-3:30pm



Join the Coalition’s Sacramento County Public Health
Health In Action! www.SacCHIA.com

Opportunities Include: Contact Kamarri Abe
_CHIA Coalition KA@PHAdvocates.org

_Steering Committee Call/Text 573.SAC.CHIP
573.722.2447

-Subcommittees
e Food Access

e Housing Security

e Mental Health

e Data & Evaluation
-Community Leadership

-Food Action Plan Case Study
-Community Grants & More .

https://linktr.ee/sacchia


https://bit.ly/JoinSacCHIA
https://bit.ly/JoinSacCHIA
https://bit.ly/JoinSacCHIA
https://bit.ly/JoinSacCHIA
https://dhs.saccounty.gov/PUB/Pages/PUB-Home.aspx
https://sacchia.com/
https://linktr.ee/sacchia

Acronyms:

e CHIA- Community Health In Action

e CHIP - Community Health Improvement Plan

e CLG- Community Leadership Grant

e FAP - Food Action Plan

e FSA - Food System Assessment

e HP| - Healthy Places Index

e MCP - Managed Care Plan

e MHSA - Mental Health Services Act

e PHA - Public Health Advocates

e RFA - Request For Application

e SAC ACT - Sacramento Area Congregation Together

e SAC BHC - Sacramento Building Healthy Communities
e SC - Steering Committee

e SCPH - Sacramento County Public Health

e SETA - Sacramento Employment and Training Agency
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Alchemist Map Resources
California Advancing and Innovating Medi-Cal (CalAlM) Homelessness or
Housing Instability
Census Tract 44.01 Report
CHIA Community Leadership Grant RFA
CHIA Food Action Plan RFA
Community Health Assessment
Community Health Improvement Plan Materials:

e CHIP Report published January 18,2024

e CHIP 2025 Work Plan
Community Power—Building Groups And Public Health NGOs: Reimagining
Public Health Advocacy
F00d System Assessment (ESA) in July 2024
Healthy Places Index® Policy Guides
Homeless Engagement And Response Team
Sacramento Affordable Housing Plan
Sacramento County Accreditation Healthy People Index (HPI)
Sac Food Policy.
Sacramento Local Homeless Action Plan 2022
Sacramento National Park City.
Video: Invitation to Help with CHIP
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https://alchemistcdc.org/maps/
https://www.dhcs.ca.gov/CalAIM/Documents/CalAIM-HHI-a11y.pdf
https://www.dhcs.ca.gov/CalAIM/Documents/CalAIM-HHI-a11y.pdf
https://censusreporter.org/profiles/14000US06067004401-census-tract-4401-sacramento-ca/
https://drive.google.com/file/d/10gbbzygkyb8uI-_yoKzjp2dOFn-8-2XB/view
https://drive.google.com/file/d/1KB6TOD8mM3MEwg-9lVVBwOYU-saHGwEh/view?usp=drive_link
https://dhs.saccounty.gov/PUB/Documents/Accreditation/SCPH%20Community%20Health%20Assessment%202023%20FINAL.pdf
https://drive.google.com/file/d/1rJ-mIXoTfujsfAnmyWYWimtT3KqaNN0N/view?usp=sharing
https://drive.google.com/file/d/1WGUp9WQGH0CVKCFg6_J5NfoKa_Da0Brr/view?usp=drive_link
https://www.healthaffairs.org/doi/10.1377/hlthaff.2024.00035
https://www.healthaffairs.org/doi/10.1377/hlthaff.2024.00035
https://www.sacfoodpolicy.org/sac-food-system-assessment#:~:text=The%20Sacramento%20Food%20System%20Assessment%20is%20the%20product,within%20the%20County%27s%20Community%20Health%20Improvement%20Plan%20%28CHIP%29.
https://dhs.saccounty.gov/BHS/Pages/HEART.aspx
https://www.shra.org/wp-content/uploads/2023/12/231011_AHP_Final_ESA_w-Appendices.1.pdf
https://www.healthyplacesindex.org/
https://www.sacfoodpolicy.org/sac-food-system-assessment#:~:text=The%20Sacramento%20Food%20System%20Assessment%20is%20the%20product,within%20the%20County%27s%20Community%20Health%20Improvement%20Plan%20%28CHIP%29
https://sacramentostepsforward.org/wp-content/uploads/2022/06/SSF-Sacramento-Local-Homeless-Action-Plan-1.pdf
https://youtu.be/Hw130aSmJP0

